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CASE STUDIES: SCALING UP
Iterating Action-Oriented 

Planning to expand impact

PART III



PARK(ING) DAY
Worldwide / 2005-present
Insurgent Project + Tactical Project

TIMES SQUARE
New York, USA / 2008-present
Full-Scale Test + Demonstration Project

OPEN STREETS
Worldwide / 1974-present
Tactical Project + Full-Scale Test

VILLAGE ÉPHÉMÈRE
Montreal, CA / 2013-present
Regeneration Catalyst + Tactical Project

THE PORCH
Philadelphia, USA / 2011-present
Full-Scale Test + Demonstration Project

PROTOTYPING FESTIVAL
San Francisco, USA / 2015
Process Pilot + Tactical Project

Showing that car space is also 
public space that can be used 
for people activities instead

Reimagining the role of streets 
to connect people across 
neighborhoods and demographics

Creating a flagship project for the 
NYC Plaza program to catalyze the 
reimagination of public space

Bringing attention to some 
of Montreal’s underused 
public spaces with untapped 
potential

Making the area in front of the 30th 
Street Station a lively place where 
people want to stay

Generating bold ideas from the 
general public to incorporate 
into “Street Life Zones”

What was the goal? Scope Compass

Case Studies
Typologies of Action

Long-termShort-term

Instigated/Managed Officially

Instigated/Managed by the Users

Long-termShort-term

Instigated/Managed Officially

Instigated/Managed by the Users

Long-termShort-term

Instigated/Managed Officially

Instigated/Managed by the Users

Short-term

Instigated/Managed Officially

Instigated/Managed by the Users

Long-termShort-term

Instigated/Managed Officially

Instigated/Managed by the Users

Short-term
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Case Studies
Typologies of Action

What was the action? What was the outcome? Was there long-term impact?

To temporarily repurpose parking space

To provide open source instructions for replication 

by anyone, anywhere

To collect worldwide photos and stories of people 

participating in and contributing to the concept

Global movement grows to repurpose parking 

spaces as people spaces

Communities use event as organizing tool

Cities provide increasing support

Cities form parklet programs to allow 

longer impact

New streetscape typology is established 

for permanent installations

To temporarily pedestrianize Times Square

To test alternative traffic conditions on Broadway

To create a flagship project and a full-scale test of the 
NYC Plaza Program as inspiration for the wider initiative

Bold action and incentive to win over “nay-sayers”

Building a shared understanding of the use and 

usability of civic space

A pilot project became a successful permanent project

Times Square is now permanently a pedestrian 

plaza with granite paving and well-designed 

urban furnishings

To close car corridors for the purpose of allowing 

pedestrians and bicyclists to take over the space

To provide open source instructions for replication by 

anyone, anywhere

To reduce pollution in car-dependent metropolises

Global movement to reclaim the streets on a 

temporary basis, usually combined with events

Today, cities all over the world host “Open 

Streets” and in some cases the opening of the 

streets to the pedestrians has also created the 

basis for permanent pedestrianizations

To make a temporary village “environment” with design 

installations, basic seating structures and activities

To give local designers and architects a public platform

To activate an empty site in the city

Citizens were using a part of the city that they rarely 

visited

A public temporary intervention has become permanent 

and adopted by the local community and private 

stakeholders

One of the sites of a “Village Éphémère” intervention, 

a former snow-storage site, is now being continuously  

re-appropriated for events and art-related activities

To put out inexpensive furnishings and plants

To curate food and events

To observe, measure and learn from who stays, 

where, how long & why

Space becomes popular and defines district identity

Reinvestment into higher quality design and furnishings

Continued observation & measurement

Provided a template for envisioning an 

enlivened University City District

Design is being formalized and expanded 

to surrounding parts of the District

To provide 50 small sites and budgets

To curate the city’s best user-generated ideas

To facilitate 250,000 visitors and observers over 

three days

Many people encounter the event who aren’t reached by 

traditional outreach

Most innovations involve sociability, public art and 

programming

Several ideas rise to next round

Better Market Street Plan to incorporate 

greater emphasis on programming

Sites for rotating user generated content 

incorporated in street redesign

New template for community engagement

A key characteristic of Action-Oriented Planning is that actions often build momentum.  Involving communities, agencies, and other 
stewards of urban change in short-term, experimental solutions to complex problems means that when actions iterate, they often 
scale up, too.  Scaling up can mean a physical increase in size  - from a parking lot intervention to a global one-day event - to an 
increased duration - from a one-day pop-up to a summer-long event.  The following Action-Oriented Planning case studies were 
selected because they represent this spectrum of scale as well as different typologies on the “scope compass.”
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Site

Block

District

SCALE

Hours Days Weeks

City

Region

Village Éphémère 
(2013)

Park(ing) Day
(2006)

Park(ing) 
(2005)

Prototyping Festival
(2015)

Case Studies
Scaling up Actions

Open Streets, Bogotá
(1974-)

Months

Open Streets, Worldwide
(2015)
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TIMEMonths Years

Parklet Program
(2010)

Living Innovation Zone
(2014)

Better Market Street
(2012-2018)

NYC Plaza Program
(ongoing)

Village Éphémère 
(2014 + 2015)

Village Au Pied du Courant
(2016)

The Porch
(2011)

The Porch
(2015)

Times Square 
(2008)

This diagram maps six Action-Oriented Planning case studies onto two axes, physical scale and time.  Several case studies have had 
more than one iteration in which they have transformed scale, some of them increasing their duration and physical scale with each 
iteration. 
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PROJECT TIMELINE

PLANNING CONTEXT
Better Market Street (BMS) is a comprehensive program to reconstruct San 
Francisco’s chief cultural, civic and commercial corridor and the region’s 
most important transit street from Octavia Boulevard to The Embarcadero, 
a distance of 2.3 miles. The street is scheduled for physical reconstruction 
beginning 2019—a twice-per-century chance to rethink how space is allocated 
and how the street is designed. Market Street contains almost all transit lines 
serving the city, including BART (regional rail) and Muni Metro (subway), both 
underground, as well as city buses, taxis, and the city’s busiest bicycle route. 
Multiple city public agencies are involved in the process, including Public Works, 
City Planning and SFMTA. After an extensive public visioning and preliminary 
planning process, several conceptual design options began environmental 
review through California’s EIR process. A concept that emerged during the 
visioning process was “Street Life Zones” or places within the wide thoroughfare 
where staying activities could flourish through new designs and programs. From 
this seed grew “Living Innovation Zones”—a curated, long-term test of designs 
by local stewards—and the Market Street Prototyping Festival, an open event 
where anyone could propose an idea for Market Street. 

THE PROJECT
Market Street Prototyping Festival took place between April 9-11, 2015, inviting 
designers, artists and makers to connect with the diverse neighborhoods 
along Market Street to develop and test ideas that enliven the sidewalks. The 
Festival prototyped Better Market St.’s concept of Street Life Zones, multi-
use areas located within the existing sidewalk that invite diverse public life, 
“lingering” activities and a stronger district identity. After an open public call for 
submissions, fifty projects were curated by a jury of local design leaders. Project 
teams were provided $2,000 each to realize their projects during the three days 
of the festival.

May 2014

MSPF call for submissions
October 2014

selections announced
2011

Better Market Street (BMS) launches

San Francisco, US
Market St Prototyping Festival

August 2014

Community Idea Lab
October 2014

social media launch
Fall 2013

BMS visioning complete
Street Life Zones & LIZ codified

February 2014

First Living Innovation
Zone opened

Key Project Components

Strong collaboration between City 
agency and civic nonprofit organization
Yerba Buena Center for the Arts and the San Francisco 
Planning Department staff co-led the Festival, with the 
leadership balanced between the organizations.

Arts funding + city planning objectives
YBCA, an arts organization, acted as the fiscal sponsor 
and channeled funding from arts and civic philanthropy. 

On-brand
Prototyping, making and innovating are part of the Bay 
Area’s brand. The Festival had key political support from 
the Mayor’s Office and department heads. 

Agency staff ready to experiment

Several years of exposure to pilot projects, reviewing 
parklet designs, and operating in increasingly “experiment 
mode” prepared Public Works and SFMTA staff to support 
unconventional installations in public.

Tapping into local talent
The Bay Area has a large number of professional and 
amateur “makers”—designers, tinkerers, artists—who are 
passionate about public space. 

→ marketstreetprototyping.org
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October 2014

selections announced

October 2014

social media launch

Investment Participation

LeadershipSize Organization

$250,000 materials
$1,000,000 in-kind time

250,000 viewers
500+ designer/makers

25 organizers

Yerba Buena 
Center for the Arts

Department of City 
Planning

Public Works
Transportation
Mayor’s Office

District Captains

Designers

The physical scale of the 
project, as well as its reach, 

were “large”.

Long-termShort-term

MEASURES OF SUCCESS
A Prototyping Festival had never been tried in such a central place in San 
Francisco, so when no major issues resulted from fifty user-generated projects 
installed in the city’s busiest sidewalk for three days (no small feat for the 
producers), the project cleared a major hurdle. The more ambitious goals for 
the project included improving Market as a “street for people” by inviting for 
lingering, adding to the diversity of street users, and improving perceptions 
of the street. As a process, the Festival was evaluated on its ability to engage 
communities both in the production of the event and in experiencing the 
ideas proposed. In most all of these measures, the Festival was successful. 
Pedestrian movement increased by 30% during the Festival and lingering 
activities increased by 55 to 175%.  By virtue of its public presence on the 
street (73% of participants ran into by chance), the event reached a much wider 
audience than BMS’s outreach process. Finally, the Festival indeed generated 
many useful new ideas for Market Street.

OUTCOMES & IMPACT
In September, six projects were re-installed for one-month to test their 
durability and community appeal.  The lessons from this iteration will inform 
BMS and other prototyping efforts. As of this report, Festival producers and 
city planners are still working to extract the insights to apply to the long-
term capital improvement project of Better Market Street, as well as general 
lessons for the City’s public outreach process. The Festival’s strongest 
immediate impact may be on cities’ ideas about outreach. Thanks to close 
observation by visitors from other cities throughout the Festival, enthusiasm 
for replication has been widespread. The Festival made it clear that intensive 
programming and staffing buoyed the successful prototypes—an insight that 
could influence development of BMS’s eventual Street Life Zones.

2019

construction begins
on Market St

June 2017

EIR clearance

Nov 2014/Jan 2015

community 
outreach tours

April 9-11, 2015

Festival
June 2018

final design complete
June 2016

BMS final design begins

Community Cohort

Fall 2015

BMS conceptual design
complete

January 2015

design charrette

Outpost, Studio for Urban Projects

Smaller and Upsidedown
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